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EXECUTIVE SUMMARY 

The Quality Assurance Plan (QAP) is a document aimed at providing a single point of reference on the 

quality assurance processes that will govern the course of Sailing4Sustainability project. Using the present 

guidelines can ensure better collaboration among the consortium partners and that the project’s 

deliverables meet the required quality standards.  

The document has been used since the start of the project to define its organization, procedures, roles and 

responsibilities related to the quality control and quality assurance activities that will be carried out, as well 

as the quality standards, requirements and criteria that the deliverables must be for being acceptable.  

The purpose of the QAP is to describe how the project will execute its day-to-day activities from a quality 

perspective, ensuring that standards, processes and procedures are defined and executed continuously. 

Therefore, this plan intends to define the role and responsibilities of each partner, the procedures and 

documentation to be followed for issuing reports and deliverables, the risk identification, as well as risk 

assessment and mitigation plans.   

This deliverable is to be used by all the project partners to ensure quality assurance of project processes 

and outputs, preventing possible deviations from the project work plan. 
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Introduction 

The Quality Assurance Plan (QAP) for Project Sailing 4 Sustainability is a critical document that outlines 

our commitment to ensuring the highest standards of quality throughout the project lifecycle. 

Recognizing that quality is integral to the success of any project, the partners of Project Sailing 4 

Sustainability are actively participating in the development and implementation of the project's quality 

standards. 

This QAP is designed to prevent unnecessary rework, waste, and to optimize cost and time efficiency. 

It serves as a guide for our partners towards the implementation of quality procedures during the 

execution of the projects’ actions. The plan uses both qualitative and quantitative indicators as 

references for the analysis of our project's performance. 

The purpose of this QAP is to ensure that our project consistently meets and exceeds established 

standards, thereby ensuring the successful and impactful realization of its environmental sustainability 

goals. The QAP will be used to guide our quality assurance and quality control processes during the 

execution and monitoring and controlling phases of the project. 

This document provides a comprehensive overview of our approach to quality management, including 

our quality requirements, continuous improvement strategies, quality assurance activities, and quality 

control measures. It also outlines the process for creating and maintaining the Quality Assurance 

Report (QAR). 

Specific Evaluation Indicators 

The evaluation of the success of the project will be based on both qualitative and quantitative 

methods with the following indicators: 

Quantitative indicators: 

The project will benefit 200 young people directly between the age of 18 to 27 and sports coaches at 

least 40% of them being from underrepresentative groups, 54 young sports coaches with an indirect 

impact on 1500 young people and 400 young coaches in six countries. 

●  To engage 150 young people from communities of each partner organization in the 

consortium 

●  To adopt a sustainable sailing toolkit including digital resources, manuals, guidelines, and 

best practices by 35 sports practitioners, in 6 local communities 

●  To promote cooperation and networking among different stakeholders to exchange 

knowledge and practice 
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Activity Indicator Verification Tool 

Good practice research and 
analysis 

12 Good Practices (GP) collected Online research and surveys with 
sailing clubs and NGOs, local 
governments, etc implementing 
similar programs 

Prepare the trainer manual 1 manual prepared -Conducting needs assessment of 
trainees 
-Incorporating trainers (focus group 
discussions) 
-Experiential learning activities 
(simulations,case studies and real 
world setting practices) 

Training delivered to sailing 
clubs, sport coaches, youth 
workers 

15 trainers trained -Providing 3 workshops on sailing 
practices 
-Presenting case studies and 
manuals to teach best practices 

Trainings for youth 200 young people trained Online & practical 
Training delivery 

Monitoring and Evaluation 
for trainers 
and young people 
participated to the program 

165 questionnaires analyzed 
(includes Project managers) 

Questionnaire analysis report 

Multiplier events in each 
partner country 

In total 24 events organized in a 
lake or sea 

Providing experiential learning 
opportunities through workshops 
and trainings 

  

  

Events & Meetings Attendees 

Transnational Kick off meeting 12 

3 Online Progress Meeting 18 attendees each meeting, 54 in total 

Final Meeting and Closing Workshop 18 

Hands on Experimental Learning Workshop 
(The Netherlands) 

18 

Workshop on Learning Best Practices by Sailing Club Maxi and 
local NGO on Sustainable Sailing (Croatia) 

30 

Workshops by Local Sailing Clubs and IEC on Sustainable 
Sailing (Austria) 

30 
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Workshops by Local Sailing Clubs and ASD Compass on 
Sustainable Sailing (Italy) 

30 

Workshops by Local Sailing Clubs and Kargenc Club on 
Sustainable Sailing (Türkiye) 

30 

Workshops by Local Sailing Clubs and Moragues& Scade 
on Sustainable Sailing (Spain) 

30 

Workshops by Local Sailing Clubs, Schools and Sailors for 
Sustainability on Sustainable Sailing (The Netherlands) 

30 

 

 

Qualitative Indicators: 
● Satisfaction of the participants who join the workshops - Feedback Form 
● Change in the attitude of young people who will join the trainings - Before-and-After Questions 
● Quality of outcome of draft guides and the final guide - Evaluation Form 
● Satisfaction of other civil society organizations regarding the quality of sharing and learning 

through the project - Survey 
● The impact of the trainings on young people - Impact Survey 
● A teamwork involving the organization of one conference per country -  
● The relevance of people attending conferences - Post-Conference Survey 
● The intention of the participants to continue working with organizations dealing with the 

climate crisis - Post-Event Survey 
● The quality of the feedback gained from the participants - Feedback Form with Open-Ended 

Questions 
 

 

 

Roles and Responsibilities
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WP 1: Project management and coordination 

 

Objective Tasks Responsible Indicator Tools/verification means Frequency and/or 
time period 

To assess to what extent 
and whether the project has 
met its objectives 

T1.1 Planning and 
preparation 

Sailing Club 
Maxi 

Indicator 1: Timely Completing of project 
activities and deliverables. 

Administrative & financial guidelines 
(reviewed and approved by the PSC); 
 
D1. 1 Partnership agreements (signed 
by all partners;) - Sailing Club Maxi 

15.11.2023 

T1.2 Development of the 
Project Management 
and Monitoring System 

Sailing Club 
Maxi & IEC 

Indicator 2: Successful coordination of activities D1.2 Project Management and 
monitoring structure 
Including: Project Administration and 
Communication Plan; Project Financial 
Plan; Evaluation Plan; Dissemination 
and Exploitation Plan 
Printed & Digital, Aprox page: 10-15, 
Language: English 

25.11.2023 

To understand whether the 
outcomes of the project met 
the needs of partners and 
other stakeholders after its 
completion 

T1.3 Organization of 
Transnational Project 
Management and 
Coordination Meetings 

ALL Indicator 3: No. of project meetings completed  
(2 transnational, 3 online meetings) 
 
Note: Every meeting will be attended by 12 
participants, the Head Project Manager, the 
country Project Coordinators and youth workers. 
In online meetings, determination both at 
regional and local levels. Possible KPIs will be 
used to monitor and evaluate the project: 
1. Number of quality objectives and quality 
indicators determined for each development 
stage of the project. KPI target: At least 3 quality 
objectives and 6 quality indicators set for each 
development stage of the project. 
2. Number of quality assurance and control 
activities executed. KPI 

Signed participants list; 
Meeting agendas; 
Meeting minutes (IEC) 
 
 

After each project 
meeting. 
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T1.4 Internal Evaluation 
Procedure 

Sailing Club 
Maxi & IEC 

Indicator 4: The successful implementation and 
completion of the internal evaluation procedure 
 

Project Evaluation Plan developed 
includes:  
Evaluation Questionnaires; 
Satisfaction Surveys; Evidence Based 
Evaluation Procedure 
Internal National Evaluation Report:   
A report developed by each partner 
organization, included in the Interim 
and Final Report. (all reviewed and 
approved by the PSC) 

 

 

T1.5 External Evaluation 
Procedure 

Sailing Club 
Maxi, IEC 

Indicator 5: Completion of the external 
evaluation. 
Note: Assign an external evaluator (All Partners) 

External Evaluation Procedure: A 
procedure undertaken by an external 
evaluator, considering internal 
evaluations, expert comments, and 
conclusions. 
 
External evaluation report (consider 
internal evaluations conducted by 
each partner organization. data 
gathered from evaluation 
questionnaires, satisfaction surveys, 
and evidence-based evaluation 
procedures.) 

At major milestones 
(mid-term, end-term) 
The external evaluation 
report will be included 
in the final Evaluation 
Report submitted to the 
EU Commission. 
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WP 2: Research and Need Assessment 

 
 

Objective Tasks Responsible Indicator Tools/verification means Frequency 
and/or time 
period 

Research to analyze the current 
state of sustainability, inclusion 
and diversity related to sailing in 
Europe and relevant lessons 
from similar projects 

T2.1 Data Collection ALL Indicator 1: Current state of sailing activities in each 
participating country & Level of knowledge related 
to sustainability issues in each participating country 

Data collection report  

T2.2 EU wide Desk 
Research 

ALL Indicator 2: Needs Assessment Indicator 
To identify and assess the needs of sustainable 
sailing sports professionals, athletes, and sports 
administrators in terms of knowledge, sensitization, 
and awareness regarding eco-friendly methods in 
sailing. 

D2.2 Desk research report: examine the 
existing different sustainable sailing 
methods across the partner countries.  
Format: Printed and Digital. 10-15 pages 
appr. Languages: English, Deutsch, Italian, 
Turkish, Spanish, Dutch, Croatian 
 
Three (3) focus group discussions (with 
approximately 12 ppl + 2 researchers each), 
with different cohorts – athletes (18-27 yrs 
old), sports professionals (like coaches), and 
sports administrators, with the purpose to 
better understand how these groups think 
about the challenges of sustainable sailing. 

 

 ALL Indicator 3: Best Practices Mapping Indicator 
To map the existing best practices, intervention 
strategies, programs, and practices applied in all 
partner countries. 

 

Collection of data from local 
sailing clubs on their existing 
policies and procedures 
regarding safety, sustainability 
and inclusion - Evaluation of 
existing tools, methods and 
materials related to sailing for 
sustainability aims 
- Identify potential stakeholders 

T2. 3 Analysis of Data 
and qualitative 
information collected 
through desk research 

ALL Indicator 4: Local Sailing Clubs Data Collection 
Indicator 

Compilation and analysis of the collected 
data 

 

T2. 4 Development of 
comprehensive 
research reports 

Moragues & 
Scade 
Abogados, S.A 

Indicator 5: Successful Implementation Cases 
according to their needs identified in 2.2. 
Note: Research Report topic of Sustainable Sailing 
and Best practices together with policies that are in 
action in partner countries. 

D2.1 Comprehensive Research Report 
on Sustainable Sailng practices 
Format: Printed and Digital. 40 pages appr. 
Languages: English, Deutsch, Italian, 
Turkish, Spanish, Dutch, Croatian 
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WP 3: Sail4Sustainability Program 

 

Objective Tasks Responsible Indicator Tools/verification means Frequency 
and/or time 
period 

a comprehensive Train the 
Trainer and Trainee program 
will be developed in 
consultation with relevant 
stakeholders which is adapted 
to each region's cultural and 
social context. 

T3.1 Identify and analyze existing 
curricula, methods and practices 
related to sustainable sailing 
from relevant stakeholders (i.e. 
other similar EU projects, public 
authorities, NGOs, sailing clubs) 

ALL Indicator 1: Sailing non-formal 
education program identification 
 

Research on new non-formal education 
methodologies. List of methodologies for 
sports clubs, NGOs, and municipalities 
interested in green sports. 

 

 T3.2 Development and 
publication of a Guide entitled 
“Standards of Conduct and Codes 
of Behaviours within 
sustainable sailing activities” 

ALL  Indicator 2: “Standards of Conduct and 
Codes of Behaviours within Sustainable 
Sailing Activities” Guide. 

Method: Compilation of research data, 
addressing geographical or socio-cultural 
differences, and translation into each 
country’s language. 
Measurement: A user-friendly guide 
applicable to any country, disseminated to 
key stakeholders in each partner 
organization and the EU. 
 
D3. 3 “Standards of Conduct and Codes of 
Behaviours within sustainable sailing 
Guidebook  
Digital & Printed Program Page: approx. 15 

Language: English 

Demonstrative Video Lessons (Sailors for 

Sustainability) 

 

 T3 .3 Developing a toolkit for 
inclusion and diversity within 
sustainable sailing 
practices 

Sailors for 
Sustainability, 
Kargenc Club 

Indicator 3: Inclusion and Diversity 
Toolkit for Sailing 
Note: Compilation of activities 
promoting social inclusion and 
information about gender. 

D3. 1 Toolkit for inclusion and diversity 
within sustainable sailing practices 
Digital & Printed 
Guidebook on Inclusion 
Page: approx. 10-15 
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Language: English 

 T3.4 Develop Train the Trainer 
and Trainee program 

ALL  Indicator 4: Training Materials and 
Programs 
Customize training materials for youth, 
coaches, and organizational 
representatives in each partner country 
based on WP2 findings. Create a 
comprehensive Train the Trainer and 
Trainee program with cognitive and 
practical objectives, in consultation 
with stakeholders, adapting for cultural 
and contextual relevance in each 
country 

Programme & training materials 
development and approval by all partners. 
 
D3.2 Digital & Printed Program 
Page: approx. 10 Language: English 
Demonstrative Video Lessons 

 

 T3. 5 Pilot the workshop in the 
Netherlands 

ALL  Indicator 5: Pilot Workshop in the 
Netherlands.  
Participants: 3 young people and 1 
coach and 1 organizational 
representative from each partner 
country participating 

Signed participant list; 
Workshop programme;  
Documentation of workshop sessions 
 
Feedback surveys 

 

 T3. 6 National Pilot Workshops ALL Indicator 6: Effectiveness and Usability 
of the materials produced in this WP 
Participants: (at least 3 with 30 
young people and 3 youth 
organizations and 3 sailing clubs) which 
focus on different subthemes such as 
safety, education, life skills, cultural 
understanding etcetera. 

piloting and feedback from experts as 
well as users by implementing pilot 
projects in 
each participating country  

 

 T3. 7 Evaluation of the WP and 
Finalize the T3.2, T3.3 and T3.4 

Sailors for 
Sustainability, 
IEC Austria 

Indicator 7: Effectiveness of Pilot 
Workshop Components 

Analyzing outcomes of pilot workshops   
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WP 4: Training Materials, Digital Resources and Online Platform 

 

Objective Tasks Responsible Indicator Tools/verification means Frequency 
and/or time 
period 

Creating interactive e-learning 
materials with a focus on sustainable 
sailing. Develop an interactive 
platform featuring educational 
resources such as a comprehensive 
library of sailing-related tools, news, 
and events regarding sustainable 
sailing, an online course platform 
(which includes resources 3.2 and 4.1 
and a research library with 
documents related to sailing activities 

T4.1 Creating an E-
Learning Materials 

ASD Sports Compass, 
Sailors for 
Sustainability, 
Kargenc Club, Sailing 
Club Maxi 

Indicator 1: Video Creation 
 
Note: Series of short videos that 
introduce participants to basic concepts 
of sailing 
and sustainability 

Evaluation of the videos’ content by all 
partners 
 
Document, report, video 
 
D4.1 Collecting at least 10 videos and 5 
journals on the topic of sustainable sailing - 
ASD Compass 

 

 ASD Sports Compass, 
Sailors for 
Sustainability, 
Kargenc Club, Sailing 
Club Maxi 

Indicator 2: Number of relevant e-
books and journals collected 

Records of the resources  

T4.2 Collection of 
Apps 

 Indicator 3: Number and relevance of 
the apps collected 
Note: Apps designed for navigation and 
navigation safety, weather information, 
sailingsafety reports and other relevant 
resources which can be accessed via 
smartphones or computers. 

Records of the apps 
 
D4. 2 Collection of Apps on Sustainable 

Sailing and Environmental Awareness in 

digital format  - ASD Compass 

 

T4.3 Creation of 
Online Platform 

ASD Sports Compass, 
Sailing Club Maxi 

Indicator 4: An interactive platform 
Note: features such as a comprehensive 
library of sailing-related tools and 
materials; a forum for connecting users 
to each other, mentors and experts; 
access to news and 
events related to sustainable sailing; an 

D4.3 Online Platform - ASD Compass 
 
User Activity Monitoring: Tools to track 
user engagement and interaction on the 
platform. 
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online course platform to organize 
workshops and educational activities; a 
resource library including documents on 
NGO initiatives and research 
studies related to sustainable sailing; 
etcetera. 

Test the usability of the materials 
produced in Steps 2 and 3 through 
piloting and feedback from experts as 
well as users. 

T4. 4 Test the 
usability of the 
materials 

ASD Compass Indicator 5: Usability testing and 
feedback collection 

Pilot Tests and documentation; pilot 
evaluation report; Experts and users 
feedbacks 

 

WP 5: Quality Assurance and Assessment 

 

Objective Tasks Responsible Indicator Tools/verification means Frequency 
and/or time 
period 

Development of a 
comprehensive Quality 
Assurance Plan (QAP) that 
outlines the processes and 
procedures for ensuring the 
quality of the project's 
outcomes. 

T5. 1 Develop a comprehensive 
Quality Assurance Plan (QAP) 

IEC Austria Indicator 1: Quality of project 
deliverables and outcomes. 
 

D5.1 Quality Evaluation Plan (reviewed and 
approved by the PSC) 
Format: Printed and 
Digital. 15 pages 
appr. Languages: 
English - IEC 

 

 T5. 2 Assign an independent 
evaluator 

IEC Austria Indicator 2: The independent evaluator 
will be responsible to monitor and 
assess the quality of the project and for 
establishing KPIs to ensure every 
partner organization is doing their fair 
share and contributing to the project 
which will follow point (T1.4) on 
internal evaluation 

Evaluation reports ;Peer reviews; 
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 T5.3 Establishing a feedback 
mechanism 

IEC Austria Indicator 3: Effective and timely 
feedback from all project partners. 

D5.2 4 periodic reports 
10-page max reports (digital) in English 

 

 T5. 4 Develop a Sustainability 
Plan 

IEC Austria Indicator 4: Ongoing communication 
and networking after the project 

D5.3 Sustainability Plan  
10 Page printed & 
digital report in English 

 

WP 6: Dissemination and Impact 

 

Objective Tasks Responsible Indicator Tools/verification means Frequency 
and/or time 
period 

Establishing a network of 
experts in each partner 
country 

T6. 1 Establish a 
network 
of experts 

ALL 
 

Indicator 1: A network of experts is 
established in each partner country. 

D6. 1 Expert Network List (contact details) - KARGENC 
Format: Printed and Digital. 15 pages appr. Languages: 
English, 

 

Gather feedback from 
participants and trainers to 
identify weaknesses and 
strength through survey 
and interviews 

T6. 2 Monitor and 
Evaluate 
assessments of the 
project  

ALL Indicator 2:  Feedback gathered from 
participants and trainers to assess and 
adjust the program accordingly 
together with regular assessment of the 
progress made by Sailors for 
Sustainability 

Surveys, Interviews, case studies, feedback from 
participants  
 
D6. 2 Monitoring and Evaluation 
Assessment - KARGENC  
Format: Digital, 30 questions, Language: English 
 
D6.3 Dissemination of project outcomes - KARGENC 
Format: Printed &DIgital, 10 pages, Language: English 

 

 T6.3 Host a final 
conference 

ALL Indicator 3:  Successful execution of the 
final conference. Presentation of project 
results and best practices. 

Conference agenda, conference minutes 
 
D6.4 Final Report and Conference - KARGENC 
Format: Printed and Digital. 15 pages appr. Languages: 
English 1 conference 
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Deliverables and details 

WP No Deliverable Name Lead B. Type Dissemination 
Level 

Description 

WP1 D1.2 Project Management and monitoring 
structure 

J.K. MAXI R — Document, report SEN - Sensitive Printed & Digital, Aprox page: 10-15, Language: English 

WP2 D2.1 Comprehensive Research Report on 
Sustainable Sailng practices 

MAS R — Document, report PU - Public Format: Printed and Digital. 40 pages appr. Languages: English, Deutsch, 
Italian, Turkish, Spanish, Dutch, Croatian 

WP2 D2.2 Desk Research MAS R — Document, report PU - Public Format: Printed and Digital. 10-15 pages appr. Languages: English, 
Deutsch, Italian, Turkish, Spanish, Dutch, Croatian 

WP3 D3.1 Toolkit for inclusion and diversity within 
sustainable sailing practices 

SfS R — Document, report PU - Public Digital & Printed, Guidebook on Inclusion Page: approx. 10-15 
Language: English 

WP3 D3.2 Train the trainer and Trainee Program SfS DEM — Demonstrator, 
pilot, prototype 

PU - Public Digital & Printed Program, Page: approx. 10 Language: English 
Demonstrative Video Lessons 

WP3 D3.3 “Standards of Conduct and Codes of 
Behaviours within sustainable sailing 
Guidebook 

SfS R — Document, report PU - Public Digital & Printed Program, Page: approx. 15, Language: English 
Demonstrative Video Lessons 

WP4 D4.1 Collecting at least 10 videos and 5 journals 
on the topic of sustainable sailing 

ASD DEC —Websites, 
patent filings, videos, 
etc 

PU - Public Collection of at least 10 videos and 5 journals on the topic of sustainable 
sailing Format: Digital Language: English 

WP4 D4.2 Collection of Apps on Sustainable Sailing 
and Environmental Awareness 

ASD DEC —Websites, 
patent, filings, videos, 
etc 

PU - Public Format: Digital, Language: English 

WP4 D4.3 Online Platform together with tested 
usable materials 

ASD DEC —Websites, 
patent 
filings, videos, etc 

PU - Public Digital language: English 

WP5 D5.1 Quality Assurance Plan (QAP) IEC R — Document, report PU - Public Format: Printed and Digital. 15 pages appr. Languages: English, 

WP5 D5.2 Establishing Feedback Mechanism IEC R — Document, report SEN - Sensitive 4 periodic reports 10-page max reports (digital) in English 

WP5 D5.3 Sustainability Plan IEC R — Document, report PU - Public 10 Page printed & digital report in English 

WP6 D6.1 A list of an established network of experts KARGENC R — Document, report SEN - Sensitive Format: Printed and Digital. 15 pages appr. Languages: English, 

WP6 D6.2 Monitoring and Evaluation Assessment KARGENC R — Document, report SEN - Sensitive Format: Digital: 30 questions Language: English 

WP6 D6.3 Dissemination of project outcomes KARGENC R — Document, report PU - Public Format: Printed & DIgital 10 pages Language: English 

WP6 D6.4 Final Conference KARGENC R — Document, report PU - Public Conference in hosted in Bilbao by MAS 

 


